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AB212 CLASS TEAM COACHING APPLICATION
TEAM Application Packet 2013-14 
ALL OPTIONS
To be considered for first round selection applications are due no later than August 30, 2013.

1. All sections of the application must be completed

2. Completed Applications must be delivered or mailed to:

Attn: Neva Bandelow

Alameda County Child Care Planning Council

1401 Lakeside Drive, Room 1116

Oakland, CA 94612

Introduction: The CLASS Team Coaching Professional Development Program is offered under a basic or advanced model.  Both options require the ENTIRE classroom team of teachers to participate.
ELIGIBILITY REQUIREMENTS:  

· Must work in a licensed or license-exempt child care center funded by eligible Title 5 Funding

· Must be working at least 15 hours per week at your agency

· Must be working directly with children 

· Must remain at  the same place of employment, in the same classroom, with the same teaching team the entire 3 month cycle
· All  teachers in the same classroom must agree to participate in coaching module

· Must be willing to complete 21 hours of coaching using the CLASS Assessment Scoring System.

· Must be willing to be video recorded and have parents sign a release if required

· Must complete a separate AB212 Program Application

· Must agree to program framework listed below:

Costs: 
Your agency’s participation cost in the 12 week coaching session is $1312.50 per classroom team (½ of the actual coaching fees). Materials will be provided at no cost to the participants. The agency must be participating in AB212 in order to receive subsidized funding and is required to meet all program criteria. 
Please read the coaching options and select the model for which you are applying:

· Basic
Purpose: The purpose of the Basic or introductory level of CLASS coaching is designed to support teachers and teaching staff who may be new to CLASS and have not received previous team coaching through the AB212 Project.  Participants must attend a 4 hour Introduction to CLASS and attend 12 hours (2 hours every other week) of coaching outside of the classroom, throughout the 12 week cycle as outlined below.
· Advanced
Purpose:  The purpose of the Advanced CLASS on-site coaching will be to provide ongoing observation and coaching focusing on effective teaching, thereby improving outcomes for children. Through this model, teacher who have already completed the level one CLASS coaching may select this option to deepen their understanding of the CLASS tool. Teaching teams may wish to focus on a particular domain represented in the CLASS tool, or receive coaching on all three domains.  Teachers will find new and effective to interact with children by:
· Supporting  child’s social and emotional functioning

· Focusing on  child behavior, time, and attention in the classroom

· Building higher-order thinking and language skills

Interactions measured by the CLASS™ tool are organized into three broad domains: Emotional Support, Organizational Support, and Instructional Support–all of which are linked to children’s academic and social gains.

· High levels of Emotional Support contribute to preschoolers’ social competence in the kindergarten year.

· High levels of Emotional Support are associated with growth in reading and math achievement from kindergarten through third grade.

· High levels of Classroom Organization are associated with gains in first graders’ literacy.

· Higher levels of Instructional Support are related to preschoolers’ gains in pre-reading and math skills.  (http://www.teachstone.org/research-and-evidence, retrieved 3.22.2011)

Overview

Through this coaching model, teachers will engage “in a systemized study of their own teaching, building on strengths; recognize and understand the power of interaction with children” http://www.teachstone.org/research-and-evidence) and receive intentional, documented support and feedback while discovering new teaching techniques and strategies. 

Step 1: The program manager or director may select the classroom teaching team to participate in the pilot. 

Step 2: The classroom teacher(s) will be video-taped and observed by a “reliable” CLASS assessor in order to gather pre-program data and to support the development of a coaching plan reflecting the need(s) of the participant(s). 

Step 3: Teaching teams will participate in a four hour informational meeting on CLASS to be held on a Saturday (this option may be waived for those who have participated in the Basic Team Teaching model)
Step 4: The coaching cycle begins. In a 3 month period the coach will meet with the teaching team for 2 hours in a rotating schedule: one week observation and the following week coaching.  Together next steps will be determined.  A written action plan will be completed and regularly reviewed.  Participants complete reflective journal entries over the 12 week period (approx. 15 min per week).
Step 5: At the conclusion of the coaching program, a post program assessment will be administered

Step 6: Participants will attend a recognition event in May on a Saturday morning 9-11:30 am; the exact date to be determined.
Program Structure

Based on the CLASS assessment, a professional plan will be developed with feedback from the coach and the teaching team.  Coaching may focus on Emotional Support, Classroom Management, and/ or Instructional Support.

During the initial CLASS assessment, the participant(s) will be video-taped in the classroom for one complete CLASS cycle (three 20 minute intervals).  The coach will review and assess the video and prepare notes for the following week.  The next time the participant and coach meet, they will review the video, reflect on content and observed behaviors (strengths and challenges); align the observation with the class domains and dimension, and determine actions to improve in the identified area(s). 
The teacher will have an opportunity to view exemplar videos, highlighting quality teaching as determined by Teachstone.  The following week, the teacher will report on learned strategies, actions and perceived progress. Next steps will be determined.  The next observation video will be collected.  The cycle will continue.
	Agency: 

	Address: 

	City:      
	Zip:

	Phone:
	Cell Phone:


Enrollment:
	· We have read and understand the about project description and will perform all outlined task.

· We would like enroll in the 2013-2014 Alameda County AB 212 ECE Coaching Program
· We are teaching children 3-5 years of age.  Number of children_______
· We are teaching children 15 months- 2 years, 11 months of age.  Number of children____
· We are teaching school-age children.
· We are interested in the Basic coaching model.
· We are interested in the Advanced Coaching model.  _____  Focus on Emotional Support Domain, ____Focus on Classroom Management Domain,  Focus on Instructional Support Domain______, Focus on all CLASS Domains
· Language preference for Coaching Sessions (check box):
· English       
· Spanish

	Comments:


Teaching Team

	Name of Participant: 
	Name of Participant: 

	Current Position:
· Teacher assistant/aide  

· Teacher 


· Head teacher     

· Site supervisor 


· Director/Teacher 

· Other_______________

· How many ECE/CD units have you completed?  

_________ 

	Current Position:
· Teacher assistant/aide  

· Teacher 


· Head teacher     

· Site supervisor 


· Director/Teacher 

· Other_______________

· How many ECE/CD units have you completed?  

_________ 


	Name of Participant: 
	Name of Participant: 

	Current Position:
· Teacher assistant/aide  

· Teacher 


· Head teacher     

· Site supervisor 


· Director/Teacher 

· Other_______________

· How many ECE/CD units have you completed?  

_________  

	Current Position:
· Teacher assistant/aide  

· Teacher 


· Head teacher     

· Site supervisor 


· Director/Teacher 

· Other_______________

· How many ECE/CD units have you completed?  

_________ 



	As a collective team, what do you hope to gain by participating in this coaching pilot project?  (100 words minimum)




Classroom Team Participants’ Agreement: 

· I have read and understand the above job description and will perform all outlined duties.




Participant Name


            Signature




Date




Participant Name


            Signature




Date




Participant Name


            Signature




Date




Participant Name


            Signature




Date

Supervisor Agreement:
· I have read and understand the above participant requirements.  

· I will support the teaching team participants to fulfill his/her duties in the coaching pilot for the AB212 project.
 



Supervisor Name



Signature




Date

We are interested in the following coaching cycles/sessions (please indicate a 1st, 2nd and 3rd choice).

· Round 1: Introduction to CLASS, Saturday, September 7, 2013 - 8:30 -1:00. Coaching begins the week of September 9th
· Round 2: Introduction to CLASS, Saturday, November 2, 2013 8:30-1:00. Coaching begins the week of November 18th

· Round 3: Introduction to CLASS, Saturday, January 4, 2014- 8:30-1:00. Coaching begins: January 20th

· Round 4: Introduction to CLASS, Saturday, March 29,, 2013- 8:30-1:00. Coaching begins April 7th 
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